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Duy tri va cai tién Hé thong quan 1y chat lwong
theo Tiéu chuan Quoc gia (TCVN) ISO 9001:2015 trén dia ban xa nim 2025

pé déy manh thuc hién K& hoach Cai cach hanh chinh ctia xa nam 2025,
UBND xa Hoa Phong ban hanh Ké hoach xay dung, duy tri va cai tién hé thong
quan 1y chat luong (HTQLCL) theo TCVN ISO 9001:2015 trén dia ban x4 trong
nam 2025, nhu sau:

I. MUC PiCH YEU CAU
1. Muc dich

Ap dung va van hanh hé théng quan 1y chat lugng theo yéu cau cua
(TCVN) ISO 9001:2015 trén dia ban xa dam bao thyuc chat va c6 hi€u qua.

Thyc hién duy tri viéc ap dung hé thong quan Iy chét lugng theo (TCVN)
ISO QOOI :201§ trong hoat dong cua don vi ddm bao chat lugng va ding tién do
yéu cau cua K¢ hoach cai cach hanh chinh nam 2025.

2. Yéu cau

bam bao su tham gia ctia Lanh dao va cac can bg, cong churc ¢6 li€n quan
trong qué trinh xay dung, ap dung, duy tri va cai tién hé théng. Viéc xay dung
va ap dung theo (TCVN) ISO 9001:2015 phai dam bao thuc chat, hiéu qua va
tranh hinh thtrc.

‘ Hé théng quan 1y chét luong ap dung tai co quan phai dam bao cac yéu
cau cta (TCVN) ISO 9001:2015 trén nguyén tac 100% thua tuc hanh chinh thudc
tham quyén giai quyét va 100% cac hoat dong nodi bo lien quan hoat dong
chuyén mon, ho trg hoat dong chuyén moén va cac hoat dong khac nham t}}uc
hién chirc nang, nhiém vy cua co quan duoc xay dung va ap dung H¢ thong
quan 1y chat lugng.

II. NHIEM VU TRONG TAM

1. Day manh thyc hién viéc duy tri va cai tién c6 hiéu qua hé thong quan
1y chat lugng theo (TCVN) ISO 9001:2015 tai UBND x& dé ap dung h¢ thong
gan véi viée xay dung, ap dung quy trinh dién tir trong viéc giai quyét TTHC.

2. Thyc hién ra soat, thong ké cac cong viéc chuyén mon khong lién quan
dén thﬁ, tuc hanh chinh tai UBND xa, t6 chuc xay dung thanh quy trinh ndi bo,
cong bo va ap dung tai don vi.

3 T6 chic }(iém tra viéc xay dung, ap dung, duy tri, cai tién va cong bd hé
thong quan ly chat lugng theo (TCVN) I1SO 9001:2015 tai cac bd phan chuyén
mon cua don vi;
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4. Pang ky tham gia dao tao, tp huan nghiép vu vé ISO hanh chinh cho
can by, cong chirc xay dung va ap dung hé thong quang ly chat luong theo
(TCVN) ISO 9001:2015 @ap g diéu kién va nhiém vu dugc giao.

5. Kip thoi ra soat, ’Célp nhat danh muc thu tuc va quy trinh ncf)j bo thu tuc
hanh chinh theo cac Quy¢t dinh cong bd cuia UBND tinh vao hé thong quan ly
chat luong dé trién khai thyuc hi¢n.

6. Trién khai ra soat, thong ké cac thu tuc gilra cac co quan, t6 chirc hanh
chinh nha nudc trén dia ban thudc tham quyén giai quyet cuia UBND xa dé xay
dung thanh quy trinh ndi bo dap ung yéu cau (TCVN) ISO 9001: 2015, cong bo,
cong khai thyuc hién.

III. TO CHUC THU'C HIEN.

Ban chi dao ISO hoan thanh viéc duy tri, cai tién, mo rong He théng Quan

Iy chat lugng theo (TCVN) 1SO 9001:2015, cu thé nhu sau:

STT n TR Theoti gian Ghi
Noi dung Céac bo phan thuc hign chi
Xay dung ké hoach, kién toan Ban
chi dao duy tri, 4p dung va cai tién §
a ur he
1. | Hé thong quan ly chat luong theo Vs?ignf’ Quy 1/2025
tiéu chudn quéc gia (TCVN) 1SO am ad
9001:2015
Xay dyng muc tiéu chat luong va | Vin phong, ,
2. | niém yét cong khai Lanh dao Quy 1/2025
Ra soat chinh sira, bd sung céc
aty p\, Phap Y g phan can bo, Thuong
3 ban hanh quy trinh thuc hién| . ) .
- . e eia > | céng chuc thyc Xuyeén
TTHC phu hop véi tiéu chuan hien TTHC
ISO, tuan thu thuc hién cac quy ¢
trinh da ban hanh.
g A a : Quy 2,
4 | Péanh giad ndi bo tai UBND Ban chi dao 6/2025
Thuc hién hanh dong khic ph ac bo phan c6
- uc, I(_en” ant d?ng ac phuc Cac_l?op anco | o 4snn id
- | sau danh gia (néu c0) lién quan




Hop xem xét cua Lanh dao I;Z?ig?o%zr? Quy 2,
6. : 0 PNa

HTQLCL ISO 9001:2015 chuyén mén 6/2025

Cong b6 HTQLCL theo yéu cau ouy 2
7 | cua Tiéu chuan Quéc gia (TCVN) | Ban chi dao 6/2)(;25;

1SO 9001:2015 (néu co)

g - ONg AUan by Ot phong | cia BCP ISO
- | luong theo tiéu chuan quoc gia huven. tinh
(TCVN) 1SO 9001:2015 yen,

\ Theo ké
., . Lanh
Tham gia cac l6p tap huan ISO ngbga%z: hoach cua
9. | 9001:2015 O Phan 1 gep 150
chuyén mén o
huyén, tinh
Xay dung ké hoach duy tri, cai| Lanh daova
10| tién thuong xuyén hé thong quan |  céc bo phan Hang nim
ly chat lwong 1SO 9001:2015 chuy@n mén

Trén day 1a Ké hoach duy tri, cai tién Hé thong quan 1y chat luong theo
(TCVN) ISO 9001:2015 vao hoat dong cua UBND xa. Qua trinh t6 churc trién
khai thuc hién, néu c6 kho khan, vudng mac cac bd phan, kip thoi bdo cdo lanh
dao Uy ban nhan dan dé xem xét, giai quyét.

UBND x4 yéu cau can bo, cdng chirc nghiém tic té chuc trién khai thuc

hién./.

Noi nhan:
- Thuong truc Bang uy x4;
- Thuong truc HDND x3;

- Chu tich,

cac Pho Chu tich UBND x3;

- Cac Bo phan chuyén mon;
- Luu: VT.

TM. UY BAN NHAN DAN
CHU TICH

Ky boi: Uy ban nhan dan
Phon,

Vu Blrc Tuy
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